TIVERTON CHARTER REVIEW COMMISSION
Regular meeting minutes: March 19, 2008

1: Call to order
Vice Chair Laura Epke called the meeting to order at 7:03 pm at the Tiverton Town Hall

Members present: Frank Marshall, Ray Medeiros, Deb Pallasch, Diane Harris, Stanley
Zeramby Absent: Richard Joslin, Bob Koohy, Cecil Leonard

2: Approval of minutes

Motion made by D. Harris, seconded by R. Medeiros, to approve amended minutes for March

5, 2008. Motion approved unanimously.
3. Public Comment

Barbara Martin re: the “Grand Committee”:
* Is this used in any other town (any research done)?
* Ifno, what is this alternative based on?

Jeff Caron re: FTM Alternative:
* Failsafe
o Has no cost/benefit to the taxpayer, takes lots of time to collect signatures
o What would be the “right number” of signatures? Recommends it be around
what FTM quorum is currently.
o How would the language work for failsafe — could you sign more than one
petition, could there be 2 or 3 petitions?
* Alternative that selects representative body will decrease elector participation and
make the Budget Committee superfluous.

4. Commission discussion re: input for proposed changes
Working doc

Vice Chair read correspondence from Town Solicitor recommending Design Review
Committee be set up by ordinance versus by charter (see attached).

1. Motion by D. Pallasch, seconded by D. Harris, to remove #4 “Add to charter Design
Review Commission” from the working document. Motion passed unanimously.

2. Motion by L. Epke, seconded by D. Harris, to add “Clarify section 905 re: the

Industrial Commission public law. What is it and what are the ramifications of having

it in the charter?”” Motion passed unanimously.



3. Motion by L. Epke, seconded by D. Harris, to move disposal of town land to its own
bullet on the working document. Motion passed unanimously.

FTM

1. Motion by F. Marshall, seconded by R. Medeiros, to change the name of the FTM
alternative from “Grand Committee” to “Appropriations Committee.” Motion passed
unanimously.

Committee members D. Pallasch and D. Harris wished to clarify that at the 03/05/08
meetings their abstentions on the vote for the FTM alternatives were due to the lateness of
the hour and their desire to spend more time considering the different alternatives.

D. Pallasch also stated for the record her opposition to the Grand Committee alterative,
stating several reasons. However, she recognized that in the opinion of the majority this
was the best option and therefore accepts and acknowledges the body’s choice and stated
her willingness to work on that option wherever possible.

2. Motion by F. Marshall, seconded by R. Medeiros, to reconsider the vote to put forth
the “Appropriations Committee” as the FTM alternative at the Commission’s next
meeting. Further, discussion of the alternatives will be the only item on the agenda for
that evening other than approval of minutes (no public comment will be allowed).
Motion passed unanimously.

5. Other
None
6. Adjournment

The Commission’s March 19, 2008 regular meeting was adjourned at 8:50 pm.

Minutes recorded and compiled by Deborah Pallasch, Secretary.



ATTACHMENT:

Good evening Cecil,

At 09:34 PM 3/13/2008 -0500, Cecil Leonard wrote:

Good morning Andy,

At the commission meeting last night we concluded that April 16 was to early for a public hearing.
As an alternative what is your availability on April 307

The 30th is worse. Since we spoke, one of my two meetings on the 23rd got rescheduled, and I may be able
to duck the other one, so let's leave it at the 23rd and hope for the best.

We have some additional questions for you.
In the new version of the comprehensive plan there is an policy that says to add a design review
commission to the charter.

If such a commission were to be added where should it reside- within the planning board?
Reporting to the Administrator ( not a great addition to the span of management problem)?
Reporting to the Town Planner (not a great alternative because | am not sure the position will
survive budget cuts)? Report to Town Council? We understand there is some state enabling
legislation for design commissions, if that is correct does it give any directions about organizational
location?

DO NOT PUT THIS IS IN THE CHARTER, NO MATTER WHAT THE COMP PLAN SAYS.The
statutory body that will do this is a Technical Review Committee of the Planning Board. It should go in the
Zoning Ordinance and Development Review Regulations but NOT the Charter.

Re section 1210 we have decided not to expand the appeal aspect to cover anyone but
department heads/building official. We thought it would be good if you had some suggested
language to clear up the conflicts within the section since we suspect you have given the problem a
good deal of thought.

OK, I will draft something in my copious spare time.



